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BUDGET DEVELOPMENT PROCESS – 2014/15 – 2016/17 
BUDGET OPTION – SAVING 

 
Title: Residents parking permits 
Saving Reference  22 
Directorate(s): Environment & Community Services 

Council Plan Priority: 

• To provide a safe and well maintained 
roads and transport network 

• To Protect and Enhance Cumbria’s 
World Class Environment 

• To enable communities to live safely 
and shape services locally 

• To be a modern efficient council 
Cabinet Portfolio: Highways & Transportation 
 

FINANCIAL SUMMARY 
 Financial Impact (cumulative) 
2013/14
£000’s 

2014/15
£000’s 

2015/16
£000’s 

2016/17 
£000’s 

Ongoing 
£000’s 

2013/14 Budget 0     

Cumulative value of savings  250 250 250 250 
 
Please indicate month & year savings will commence 1 April 2014 
Does the proposal contribute to the Efficiency Agenda? Or               No 
Does the proposal result in a budget cut which will affect service 
provision? Or  No 

Does the proposal result from a change in resource funding 
streams? No 

 

 
2013/14 
Budget 
£000’s 

Financial
Impact 
14/15 

£000’s 

Financial
Impact 
15/16 

£000’s 

Financial
Impact 
16/17 

£000’s  

% Additional 
Information  

Employee 
Costs 140 140 140 140   

Premises n/a n/a n/a n/a   
Transport n/a n/a n/a n/a   
Supplies & 
Services n/a n/a n/a n/a   

Third Party 
Payments 230 230 230 230   

Other (Income ) 0 (250) (250) (250)   
Total 3701 120 120 120   
 
                                            
1 This budget includes existing CCC costs for parking and payments to Districts.  
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Description of Proposed Saving / Efficiency 
In many parts of Cumbria the demand for on-street parking outweighs the road space 
available.  In order to manage this demand, some on-street parking is controlled by the use 
of parking bays or spaces, usually with a combination of time limits and yellow lines.  In 
most areas, residents living adjacent to these parking bays are eligible for a Residents’ 
Parking Permit.  The permits allow vehicles to be parked for an prescribed amount of time 
within the area or zone to which the permit applies. The principle of such schemes is that 
the cost of issuing and enforcing the effective use of such schemes is recoverable from 
permit holders, however currently Cumbria does not have a charge.  The council would 
charge residents for these permits at no more than it currently costs to produce, administer 
and dispatch each permit and to enforce the restrictions throughout the year. The estimated 
cost of the charge is £25 per permit per year as enforcement is an annual cost. This charge 
will be reviewed for future years.    
 
Appropriate levels of enforcement will be provided to ensure parking schemes offer 
adequate available space during their operating hours. 
 
 
 
Other Resource Implications / Investment needed to deliver proposed Saving / 
Efficiency  
Beyond the resources mentioned above and costs already mentioned there are no 
additional resources required.  
 
Workforce Implications 
Parking enforcement, Highways, Legal and Finance team staff resources involved are 
contained within existing establishment.  Any need for increases in resource to be managed 
through the existing Management of Change and AEP process. 
 
 
 
Carbon Reduction Implications 
None 
 
How impact and achievement of required outcomes will be monitored 
Income from permits will be monitored against predicted income. 
 
Risk Assessment 
When the residents permit schemes were first introduced the permits were issued free of 
charge. If a charge is introduced then some people may object and decline a permit.  
 
Should this happen, a consultation and review of existing schemes would be carried out to 
establish future need. 
 
 The review may result in the withdrawal of some schemes completely.  
 
Should this happen, signs and lines will be removed at a cost.  However, there would be 
corresponding savings in permit administration and enforcement. 
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Initial or Scoping Equality and Diversity Impact Assessments 
The Public Sector Equality Duty requires all Council decisions to ‘pay due regard’ to the 
following: prevention of discrimination, advancement of equality of opportunity and fostering 
good community relations. Initial Equality Screening has confirmed that this proposal pays 
due regard and does not require an Equality Impact Assessment. 
 
Consultation Requirements 
This has been conducted through the County Council’s ‘Our Area, Our Future’ public 
consultation which has involved widespread activity across face-to-face, electronic and other 
engagement channels from 17 October 2013 to 20 January 2014. 
 
 
 
 
APPROVALS 
 
 
Lead Officer Contact Details (Senior Manager / Assistant Director) 
 
Name : Andrew Moss 

E-mail : andrew.moss@cumbria.gov.uk 

Telephone : 01228 221388 
 
 
Proposal sign off 
 
 Name Signature Date 

Corporate Director: Jim Savege   21.1.14 
Group Finance 
Manager: Steven Brown    

Senior HR Manager:    
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BUDGET DEVELOPMENT PROCESS – 2014/15 – 2016/17 
BUDGET OPTION – SAVING 

 

Title: Trading Standards reducing non-statutory 
functions 

Saving Reference  23 
Directorate(s): Environment & Community Services 

Council Plan Priority: 

• To enable communities to live safely 
and shape services locally  

• To promote health and wellbeing, and 
tackle poverty 

• To support older and vulnerable people 
to live independent and healthy lives 

• To be a modern efficient council 
Cabinet Portfolio: Safer & Stronger Communities 
 

FINANCIAL SUMMARY 

 Financial Impact (cumulative) 

2013/14
£000’s 

2014/15
£000’s 

2015/16
£000’s 

2016/17 
£000’s 

Ongoin
g 

£000’s 
2013/14 Budget 1,888     

Cumulative value of savings  120  190 190 190 
 
 
Please indicate month & year savings will commence 1 April 2014 
Does the proposal contribute to the Efficiency Agenda? No 
Does the proposal result in a budget cut which will affect service 
provision? Yes  

Does the proposal result from a change in resource funding 
streams? No 

 

 
2013/14 
Budget 
£000’s 

Financial 
Impact 
14/15 

£000’s 

Financial
Impact 
15/16 

£000’s 

Financial
Impact 
16/17 

£000’s  

% Additional Information 

Employee 
Costs 1,656 117 180 180 10.9% 

Reduction of 3.75 FTEs 
in year 1 
Additional reduction of 2 
FTE in year 2 
Total 5.75FTE 

Premises 2 0 0 0 0  

Transport 75 3 4 4 5.3% Estimated saving on 
mileage 

Supplies & 
Services 211 0 6 6 2.8% Leaflets and publications 

Third Party 0 0 0 0 0  
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Payments 
Other (please 
specify) -56 0 0 0 0  

Total 1,888 120 190 190 10.0%  
 
 

Description of Proposed Saving / Efficiency 
 
Proposition 23 – Trading Standards – reducing non-statutory functions 
The council’s Trading Standards department carries out a number of non-statutory community 
functions which is not required to by law. These include drop-in sessions, advice days and 
community engagement. Enabling Trading Standards to focus exclusively on its statutory 
enforcement role and stopping these community activities would deliver savings. 
 
The aim of the Trading Standards team is to maintain a fair and safe living and trading environment 
for consumers and businesses. The priority is to protect vulnerable consumers and maintain a level 
playing field for businesses to thrive. 
 

Risk Assessment 
 
Service Delivery: Reducing advice and prevention service may have a direct impact on older or 
disabled consumers who suffer greater consumer detriment due to their mental or physical 
health.  
 
Mitigation: A phased reduction in advice and prevention services will help to reduce the 
adverse impact on older or more vulnerable consumers and ensure targeted preventative work 
at those who are most at risk.  This will also enable capacity building in communities and third 
sector to develop alternative delivery models.  
 
Financial: There are no direct financial implications or risks. However, preventing harm in the 
first place is usually more cost effective than the Council taking enforcement action after the 
event.   
 
Mitigation: Retain some advice/prevention work and reshape the enforcement function of the 
Service to ensure the most cost effective delivery model.  
 
Legal: Trading Standards advice and prevention work does not need to be provided exclusively 
by the Trading Standards Service but there is a potential for legal challenge under the Equality 
Act if the advice service available to disabled and older consumers is withdrawn without an 
alternative service being identified.  
 
Mitigation: We can mitigate the risks by continuing to provide targeted advice to older or 
vulnerable consumers until an alternative provider is identified.  
 
Reputation Risks: Trading Standards is a trusted and well recognised brand, and it has an 
important role in the consumer protection landscape.  
 
Mitigation: Retain some advice/prevention work and reshape the enforcement function of the 
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The proposed saving would be achieved by reducing prevention work and focusing on statutory 
responsibilities.  The team would consist predominantly of enforcement officers who hold the 
statutory qualification and this could deliver savings in the region of £120,000 in year one and a 
cumulative saving of £190,000 in year two less redundancy costs. 
 

Service to ensure that the Trading Standards Service continues to fulfil a minimum statutory role 
in the consumer protection landscape.   
 

  

 
 

Other Resource Implications / Investment needed to deliver proposed Saving / Efficiency  
Resource implications will include redundancy costs. 

 
Workforce Implications 
It is proposed that there will be a phased reduction in prevention and advice activities to enable 
the Service to focus on its statutory functions. 
 
The proposal would deliver savings over a 2 year period. In 2014/15 3.75 FTE posts would be 
removed with an additional 2 FTE posts removed in 2015/16. The savings will be achieved 
through voluntary redundancies.  
 
The retention of some residual non-statutory community posts will ensure targeted prevention 
work at those who are most vulnerable and help to facilitate capacity building in communities and 
the third sector.  
 

 
Carbon Reduction Implications 
None 

 
How impact and achievement of required outcomes will be monitored 
The desired outcome is to make financial savings in employee costs and this will be achieved 
through redundancies.  

 
 

Initial or Scoping Equality and Diversity Impact Assessments 
An Equality Impact Assessment has been completed in relation to this proposition. The EIA has 
identified a number of impacts that could be mitigated through the actions addressed in the 
workforce section above.  

 
Consultation Requirements 
This has been conducted through the County Council’s ‘Our Area, Our Future’ public consultation 
which has involved widespread activity across face-to-face, electronic and other engagement 
channels from 17 October 2013 to 20 January 2014. 
 
The Trading Standards Service currently works closely with partners and stakeholders on 
prevention strategies and activities. Stakeholders include Age UK, Citizens Advice, the Illegal 
Money Lending team, Police, Public Health, business organisations.  
 
Statutory employment consultation with recognised trade unions and staff will be undertaken 
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where required by the circumstances.  As part of this, the current period of 45 days statutory 
consultation supporting the opening of the VR window ended on 4th December 2013.  In addition 
meetings of the Corporate and County Council Joint Consultative Group have been scheduled 
throughout the year, and a number of meetings have already been held, along with individual staff 
consultation. 

 
APPROVALS 
 
Lead Officer Contact Details (Senior Manager / Assistant Director) 
 

Name : Mike Smyth 

E-mail : Mike.smyth@cumbria.gov.uk 

Telephone : 07974 327372 
 
Proposal sign off 
 
(where proposals impact multiple Directorates sign off should be obtained from all 
Directorates identified before final submission) 
 

 Name Signature Date 

Corporate Director: Jim Savege  21/01/14 
Group Finance 
Manager: Paul Turney  21/01/14 

Senior HR Manager: Judith Morris  21/01/14 
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BUDGET DEVELOPMENT PROCESS – 2014/15 – 2016/17 
BUDGET OPTION – SAVING 

 

Title: 
Cease to subsidise bus services and 
instead work with communities to find 
community transport solutions 

Saving Reference  24 
Directorate(s): Environment and Community Services 
Council Plan Priority: • To be a modern efficient council  
Cabinet Portfolio: Highways & Transportation 
 

FINANCIAL SUMMARY 
 Financial Impact (cumulative) 
2013/14
£000’s 

2014/15
£000’s 

2015/16
£000’s 

2016/17 
£000’s 

Ongoing 
£000’s 

2013/14 Budget (not including 
inflation) 1,665     

Cumulative value of savings1  
 . 

 
1,900 

 

 
1,900 

 

 
1,900 

 

 
1,900 

 
 
Please indicate month & year savings will commence 1 April 2014 
Does the proposal contribute to the Efficiency Agenda? Or No 
Does the proposal result in a budget cut which will affect service 
provision? Or Yes 

Does the proposal result from a change in resource funding 
streams? No 

 

 
2013/14 
Budget 
£000’s 

Financial
Impact 
14/15 

£000’s 

Financial
Impact 
15/16 

£000’s 

Financial
Impact 
16/17 

£000’s  

% Additional 
Information  

Employee 
Costs       

Premises       
Transport       
Supplies & 
Services       

Third Party 
Payments       

Other (please 
specify)       

Total  1,900 1,900 1,900   
 
 

                                            
1  This includes an estimate of the knock on effects of a reduction in the ENCTS expenditure in 
2014/15 onwards of some £341k  
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Description of Proposed Saving / Efficiency 
The council currently subsidises bus services on top of the fares passengers pay. In total, 
43 daytime services, 17 evening services and 10 Sunday services receive council 
subsidies. This makes up around five per cent of the total bus services provided across 
the county. 
Subsidising bus services is also not a statutory function.  
 
The council also provides a range of community transport (CT) services such as 
Community Wheels and Rural Wheels.  These are designed to help specific individuals 
within the community to access alternative forms of transport. Community transport 
solutions have been used as environmentally and cost effective approaches when 
compared to other options such as car, rail, and bus. 
 
The council would cease to subsidise all bus services by the end of financial year 
2014/15.  
 
The staff that the council currently employs in this area now will adopt a holistic and 
integrated approach and will work closely with operators, parishes and communities and 
Local Members to develop more community transport solutions and explore the 
commercial solutions. 
 
A delivery plan has been drafted to ensure appropriate levels of support are in place 
where community interest emerges for the delivery of an alternative transport solution. 
 
Other Resource Implications / Investment needed to deliver proposed Saving / 
Efficiency  
Third sector resource where available.  
A bid is being considered for £200k of additional capital funding for 2014/15 only to be 
used to support/pump prime new initiatives. 
 
Workforce Implications 
Redeployment of staff from scheduled bus procurement to working with commercial 
operators in developing commercial solutions.  
 
 
Carbon Reduction Implications 
There could be an increase in CO2 as a result of the use of private transport as opposed 
to bus which it would not be possible to identify but any replacement services stemming 
from county council involvement or support would be required to be environmentally 
friendly. 
 
How impact and achievement of required outcomes will be monitored 
The savings will be identified as a direct result of the termination of the relevant contracts. 
 
Risk Assessment 
Operators could take up the gap commercially and increase fares however the extent to 
which this could happen is limited by market forces. 
 
Risk to the viability of the public transport market at local level with corresponding impacts 
on operators, route viability and costs of running remaining CT services.   
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Initial or Scoping Equality and Diversity Impact Assessments 
The Public Sector Equality Duty requires all Council decisions to ‘pay due regard’ to the 
following: prevention of discrimination, advancement of equality of opportunity and 
fostering good community relations.  
 
An Equality Impact Assessment has been completed which demonstrates that protection 
is in place for disabled people. 
 
 
 
Consultation Requirements 
This has been conducted through the County Council’s ‘Our Area, Our Future’ public 
consultation which has involved widespread activity across face-to-face, electronic and 
other engagement channels from 17 October 2013 to 20 January 2014. 
 
A questionnaire has been made available on all affected services to provide information 
about the use of the service in order to provide evidence to assist in identifying potential 
Community Transport solutions. The questionnaire will also help to publicise the budget 
proposition to those who may be affected by the proposition.  The closing date for 
questionnaire returns was 20 January, results to be confirmed. A final analysis will be 
included as part of the EIA. 
 
Communications Team has issued a letter to all operators and other stakeholders 
advising them of the consultation and encouraging responses.  
 
Currently the services are used by the elderly free of charge through ENCTS.  The 
County Council has engaged with disability groups across the county and targeted 
questions around the withdrawal of supported bus services formed part of this 
engagement process.   
 
APPROVALS 
 
 
Lead Officer Contact Details (Senior Manager / Assistant Director) 
 
Name : Andrew Moss 

E-mail : andrew.moss@cumbria.gov.uk 

Telephone : 01228 221388 
 
Proposal sign off 
 
 
 
 Name Signature Date 

Corporate Director: Jim Savege  21/01/14 
Group Finance 
Manager: Steven Brown  21/01/14 
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Senior HR Manager:    
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BUDGET DEVELOPMENT PROCESS – 2014/15 – 2016/17  
BUDGET OPTION – SAVING 

 

Title: Integrating health and social care and managing 
demand in key services 

Saving Reference  25 
Directorate(s): Health & Care Services 

Council Plan Priority: To support older and vulnerable people to live 
independent and healthy lives. 

Cabinet Portfolio: Adult Social Care 
 

FINANCIAL SUMMARY 
 Financial Impact (cumulative) 
2013/14
£000’s 

2014/15
£000’s 

2015/16
£000’s 

2016/17 
£000’s 

Ongoing 
£000’s 

2013/14 Budget 113,518     

Cumulative value of savings  5,000 10,000 15,000  
 
Please indicate month & year savings will commence 1 April 2014 
Does the proposal contribute to the Efficiency Agenda? Yes 
Does the proposal result in a budget cut which will affect 
service provision? No 

Does the proposal result from a change in resource 
funding streams? Yes 

 
 2013/14 

Budget 
£000’s 

Financial
Impact 
14/15 

£000’s 

Financial
Impact 
15/16 

£000’s 

Financial
Impact 
16/17 

£000’s  

% Additional 
Information  

Employee 
Costs 

      

Premises       
Transport       

 Supplies & 
Services 

     

Third Party 
Payments 

     

Other - Direct 
Payments 

     

Total 113,518 5,000 10,000 15,000 100%  
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Description of the Proposed Saving/Efficiency 
There is an opportunity to provide more joined-up health and social care services that will 
deliver better value for money, support more people to remain independent for longer, 
reduce unnecessary trips to hospital and deliver better outcomes for patients and service 
users.  
 
There is a widespread agreement that our systems of H&SC can no longer adequately meet 
the needs and expectations of the increasing number of people living into older age or those 
with profound and complex disability surviving into adulthood.  In addition demographic 
growth modelling nationally suggests that a minimum 5% recurrent efficiency is required just 
to stand still and contain current demand.  For Cumbria, this would equate to in excess of 
£5m gross efficiency to meet demand. 

Cumbria will continue to face cost pressures from demographic growth and, shortly, will face 
cost pressures arising from changes to the way and extent to which individuals contribute to 
the cost of their care.  This will draw a very substantial number of people who currently fund 
their own care into the funding and support arrangements of the Council.  Work is underway 
to understand the impact of this. 

Recognising the adverse impact that this will have on the NHS, the government has created 
a “health for social care” funding stream. This guidance makes it clear that the money can 
only be used to support the local authority’s adult social care responsibilities and be used 
for new initiative’s/fund existing services that would otherwise have been reduced and which 
have health gain. 

Savings will be made by developing an integrated commissioning approach supported by 
pooled budgets, supported by integrated delivery with Cumbria Partnership Trust 

Alongside the development of the joint commissioning arrangements set out above, there 
would be alignment/”integration” of ASC assessment, care planning and professional 
interventions, management, finance and HR staff with locality based health teams 

 
 
 
Other Resource Implications / Investment needed to deliver proposed Saving / 
Efficiency  

• Staff resources needed, eg project teams, additional staff capacity 
• Additional IT costs, software / hardware to enable better joined up systems to avoid 

duplication of effort 
• Initial additional commissioning capacity and contract monitoring to establish a robust 

system 
 
 
Workforce Implications 
Eventual reduction of staff involved in: 

• management 
• contract monitoring 
• performance 
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• Care Governance 
 

Social care staff being managed by or managing health staff in integrated delivery may 
require additional skills and training. In addition the implications of 7 day delivery have yet to 
be fully realised, although it is not about more work but about working smarter 
 
 
Carbon Reduction Implications 
Possible reduction in travel 
 
How impact and achievement of required outcomes will be monitored 
Contract monitoring of outcomes. All contracts will include: 

• outcome-based performance targets so as to ensure the delivery of services that 
focus on outcomes 

• a cycle of monitoring so that performance can be measured 
• Quality standards that can be monitored so as to ensure the overall quality of 

provision. This will include consumer feedback 

Through the commissioning arrangements with the CCG, set clear requirements for social 
care delivery and outcomes and then jointly commission pathways and integrated/aligned 
service model delivery based around these local populations  
 
Risk Assessment 
There are significant risks and gains associated with joint commissioning at scale.  There 
are few national examples of this being undertaken at the very large scale necessary to 
maximize system gains 

Mitigation – a robust risk share agreement agreed and monitored by both partners 

The local NHS is under considerable financial pressure through acute hospital spend 
although the overall NHS system has been relatively financially protected compared with 
local government.  

Mitigation – whole system delivery through a  joint agreement with all partners 

Reductions in social care spend will have an adverse impact on the NHS system. 

Mitigation - all figures cited require significant further modelling and therefore are indicative 
and subject to revision 

 
 
Initial or Scoping Equality and Diversity Impact Assessments 
The Public Sector Equality Duty requires all Council decisions to ‘pay due regard’ to the 
following: prevention of discrimination, advancement of equality of opportunity and fostering 
good community relations.  
 
An Equality Impact Assessment has been carried out which shows that the proposal Pays 
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Due Regard to the Equality Duty, and that further monitoring of the implementation of the 
proposal in 2014 and 2015 would be required.  
 
Consultation Requirements 
This has been conducted through the County Council’s ‘Our Area, Our Future’ public 
consultation which has involved widespread activity across face-to-face, electronic and 
other engagement channels from 17 October 2013 to 20 January 2014. 
 
Statutory employment consultation with recognised trade unions and staff will be 
undertaken where required by the circumstances.  As part of this, the current period of 45 
days statutory consultation supporting the opening of the VR window ended on 4th 
December 2013.  In addition meetings of the Corporate and County Council Joint 
Consultative Group have been scheduled throughout the year, and a number of meetings 
have already been held, along with individual staff consultation. 
 
APPROVALS 
 
Lead Officer Contact Details (Senior Manager / Assistant Director) 
 
Name : Richard Parry 

E-mail : richard.parry@cumbria.gov.uk 

Telephone : 01228 227110 
 
Proposal sign off 
 
(where proposals impact multiple Directorates sign off should be obtained from all 
Directorates identified before final submission) 
 
 Name Signature Date 

Corporate Director: Richard Parry  21/01/14 
Group Finance 
Manager: Paul Turney  21/01/14 

Senior HR Manager: Kate North  21/01/14 
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BUDGET DEVELOPMENT PROCESS – 2014/15 – 2016/17 
BUDGET OPTION – SAVING 

 
Title: Putting Public Health at the heart of communities
Saving Reference  26 
Directorate (s): All Directorates 

Council Plan Priority: To promote health and wellbeing, and tackle 
poverty 

Cabinet Portfolio: Public Health & Communities 
 

FINANCIAL SUMMARY 
 Financial Impact (cumulative) 
2013/14
£000’s 

2014/15
£000’s 

2015/16
£000’s 

2016/17 
£000’s 

Ongoing 
£000’s 

2013/14 Public Health Budget 14,176     

Cumulative value of savings  2,300 2,500 2,500 2,500 
 
Please indicate month & year savings will commence 1 April 2014 
Does the proposal contribute to the Efficiency Agenda? Yes  
Does the proposal result in a budget cut which will affect service 
provision? No 

Does the proposal result from a change in resource funding 
streams? Yes 

 

 
2013/14 
Budget 
£000’s 

Financial
Impact 
14/15 

£000’s 

Financial
Impact 
15/16 

£000’s 

Financial
Impact 
16/17 

£000’s  

% Additional 
Information  

Employee 
Costs 

      

Premises       
Transport       
Supplies & 
Services 

      

Third Party 
Payments 

      

Other (please 
specify) 

      

Total       
 

Savings as % of budget 
The savings figures identified above, i.e 
£2.3m in 2014/15, will be released from 
budgets across the Council in areas to be 
determined following a review by the Director 
of Public Health. As these service areas are 
not yet known it is not possible to state what 
% the savings are of the budgets that are yet 
to be identified. Further information is 
provided in the description section below. 
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Description of Proposed Saving / Efficiency 
Following the return of Public Health to local authorities in 2013, the county council wants to 
make sure it uses its new responsibilities to put health and wellbeing at the heart of 
communities.  
 
In April 2013, the Council became responsible for achieving a series of Public Health 
outcomes. The county council already carries out a number of activities which impact on Public 
Health.   
 
To support the achievement of these outcomes, a relatively small team of Public Health 
professionals were transferred from Cumbria PCT to CCC.  The Council also received a ring 
fenced Public Health budget. Whilst the Public Health budget for Cumbria has historically been 
below that of comparable areas, the transfer of Public Health responsibilities provides the 
opportunity to bring together a range of activities already delivered within the Council in order 
to provide capacity to deliver the new Public Health responsibilities. An example of this would 
be the Active Cumbria team which already has a strong track record in supporting the take up 
of physical activity across Cumbria and will now be part of the Public Health team. 
 
The Public Health budget has been subject to increase in 2013/14 and 2014/15 through the 
grant process.  The proposal is that these increases are used to support activities that were 
already delivered by the Council and which have Public Health gain, thus releasing the funds 
currently used to pay for them. At a time of squeezed local authority budgets, the council will 
devote part of the increased Public Health budget to maintaining and improving existing council 
activities which have a positive impact on Public Health. This will enable the council to make 
savings and build on synergies by bringing together a wider range of activity into an enlarged 
role for the Director of Public Health and his/her teams. 
 
A key task for the Director of Public Health is to undertake a full review of public health activity 
across the Council and to fully address the scope for rationalisation of activity.  The opportunity 
to integrate commissioning into the emerging integration of health and social care will be 
considered. 
 
In the medium term, as contracts come up for re-procurement, the opportunity will be taken to 
review their specification and scope. 
 
Other Resource Implications / Investment needed to deliver proposed Saving / 
Efficiency  
There will be a capacity requirement in terms of staff time to work together to undertake the 
review process, including work with internal and external stakeholders to understand the full 
scope for rationalisation and integration.   This will be led by the Director of Public Health with 
support from a multi-disciplinary team. 
 
Workforce Implications 
The proposal requires improved communication and greater integration of council services at a 
number of levels and therefore the need for sustained working relationships between teams 
across the Council.  It will require a rationalisation of activity across a number of roles. 
 
Carbon Reduction Implications 
Not identified 
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How impact and achievement of required outcomes will be monitored 
Performance against the required Public Health outcomes will be measured. 
 
Risk Assessment 
A balance needs to be achieved between securing improvements in health 
inequalities/delivering on the required outcomes and programmes and simply substituting 
expenditure without achieving these improvements. 
 
This can be secured if all Council services and expenditures take on and deliver on the Public 
Health challenges for Cumbria.   
 
Initial or Scoping Equality and Diversity Impact Assessments 
The Public Sector Equality Duty requires all Council decisions to ‘pay due regard’ to the 
following: prevention of discrimination, advancement of equality of opportunity and fostering 
good community relations. An EIA has been completed which shows no implications for 14/15, 
but the EIA would need to be refreshed annually to take into account further savings. 
 
Consultation Requirements 
This has been conducted through the County Council’s ‘Our Area, Our Future’ public 
consultation which has involved widespread activity across face-to-face, electronic and other 
engagement channels from 17 October 2013 to 20 January 2014. 
 
APPROVALS 
 
Lead Officer Contact Details (Senior Manager / Assistant Director) 
 
Name : Richard Parry 

E-mail : Richard.Parry@cumbria.gov.uk 

Telephone : 01228 227110 
 
Proposal sign off 
 
(where proposals impact multiple Directorates sign off should be obtained from all 
Directorates identified before final submission) 
 
 Name Signature Date 

Corporate Director: Richard Parry  21/01/14 
Group Finance 
Manager: Paul Turney  21/01/14 

Senior HR Manager: Kate North  21/01/14 
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BUDGET DEVELOPMENT PROCESS – 2014/15 – 2016/17 
BUDGET OPTION – SAVING 

 
Title: Efficiency savings in Early Years provision  
Saving Reference  27 
Directorate(s): Children’s Services  

Council Plan Priority: 
To safeguard children, and ensure that 
Cumbria is a great place to be a child and 
grow up 

Cabinet Portfolio: Children’s Services 
 

FINANCIAL SUMMARY 
 Financial Impact (cumulative) 
2013/14
£000’s 

2014/15
£000’s 

2015/16
£000’s 

2016/17 
£000’s 

Ongoing 
£000’s 

2013/14 Budget 6,600     

Cumulative value of savings  300 300 300 300 
 
Please indicate month & year savings will commence 1 April 2014 
Does the proposal contribute to the Efficiency Agenda? No 
Does the proposal result in a budget cut which will affect service 
provision? Yes 

Does the proposal result from a change in resource funding 
streams? No 

 

 
2013/14 
Budget 
£000’s 

Financial 
Impact 
14/15 

£000’s 

Financial
Impact 
15/16 

£000’s 

Financial
Impact 
16/17 

£000’s  

% Additional 
Information  

Employee 
Costs n/a n/a n/a n/a n/a  

Premises n/a n/a n/a n/a n/a  
Transport n/a n/a n/a n/a n/a  
Supplies & 
Services n/a n/a n/a n/a n/a  

Third Party 
Payments 6,600 300 300 300 4.6%  

Other (please 
specify) n/a n/a n/a n/a n/a  

Total 6,600 300 300 300 4.6%  
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Description of Proposed Saving / Efficiency 
Twenty-eight children’s centres currently provide universal services for all expectant 
mothers, and children aged 0-5 years. In addition Cumbria also commissions a broader 
span of early intervention and targeted services for children aged 0-19 years and their 
families. These services link closely with health and other services and provide the platform 
for the council’s early help to families. Delivering more joined-up 
services from Cumbria’s 28 children’s centres, and delivering a five per cent reduction in 
management, administration and some service costs, would deliver better value for money 
and maintain outcomes for children and parents. No children’s centres would be closed 
under this proposition. 
 
Funding is allocated to each centre using a Resource Allocation Model, which ensures 
funding is targeted according to the demographic of each footprint ie number of children, 
levels of disadvantage, etc.  
 
To ensure a fair and equitable distribution of savings to each centre, a 5% cut has been 
applied to management, administration and service delivery costs of each centre’s footprint 
area, after deducting premises expenditure e.g utility costs. 
 
This equates to a net reduction to the contract value of 4.6% (£0.300m) 
 
Other Resource Implications / Investment needed to deliver proposed Saving / 
Efficiency  
None 
 
Workforce Implications 
None to the County Council.  
 
Third party providers may choose to make staff redundant to achieve savings  
 
Carbon Reduction Implications 
If services are cut in one centre, but are available in another, there may be more travel 
involved for parents to get to the service they require.  
 
 
How impact and achievement of required outcomes will be monitored 
Through normal contract management of the projects.  
 
Risk Assessment 
 
Service Delivery: 
Risk: The reduction in contract value may result in a variation of provision where there 
might be activities that are duplicated or where they are poorly attended. 
 
Mitigation: This risk will be managed through the Annual Review and service delivery plan 
approval process to ensure children’s centres continue to meet their statutory requirements, 
tailoring their services to meet the needs of the most vulnerable. 
 
Performance 
Risk: The level of performance of the services within the contract could fall. 
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Mitigation: As budget is reduced and reduced service delivery approved as above, 
performance will be managed through contract monitoring.  
 
Reputational and Legal  
Risk: There is a minimal legal risk associated with reducing contract values.  
 
Mitigation: Through regular dialogue with the Council, the sector understands the position 
the Council is currently facing regarding savings needing to be made. Current contracts all 
include clauses permitting funding to be reduced.  
 
Health & Safety - insignificant risk 
 
Environmental - insignificant risk 
 
 
Initial or Scoping Equality and Diversity Impact Assessments 
The Public Sector Equality Duty requires all Council decisions to ‘pay due regard’ to the 
following: prevention of discrimination, advancement of equality of opportunity and fostering 
good community relations.  
 
An Equality Impact Assessment has been completed which demonstrates that this proposal 
Pays Due Regard to the Equality Duty. 
 
Consultation Requirements 
This has been conducted through the County Council’s ‘Our Area, Our Future’ public 
consultation which has involved widespread activity across face-to-face, electronic and 
other engagement channels from 17 October 2013 to 20 January 2014. 
 
 
 
APPROVALS 
Lead Officer Contact Details (Senior Manager / Assistant Director) 
 
Name : John Macilwraith  

E-mail : John.macilwraith@cumbria.gov.uk 

Telephone : 01228 226857 
 
Proposal sign off 
 
 
 Name Signature Date 
Acting Corporate 
Director: John Macilwraith   21/1/14 

Group Finance 
Manager: Pete George  

 15/10/13 

Senior HR Manager: Graham 
MacGillivray  5/11/13 
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BUDGET DEVELOPMENT PROCESS – 2014/15 – 2016/17 
BUDGET OPTION – SAVING 

 
 
Title: Risk Based Reform of Fire and Rescue 
Saving Reference  28 (Revised) 
Directorate (s): Chief Executive 

Council Plan Aspirations: 
Ensure an effective fire and rescue 
service, targeted at vulnerable people 
and areas of highest risk 

Cabinet Portfolio: Safer and Stronger Communities 
Resource Implications : 
 
 

FINANCIAL SUMMARY 
 Financial Impact (cumulative) 
2013/14
£000’s

2014/15
£000’s

2015/16
£000’s

2016/17 
£000’s 

Ongoing
£000’s

2013/14 Budget 19,183  

Cumulative value of savings 540 540 540 540

Saving as % of Budget 2.81% 2.81% 2.81% 2.81%
 
Please indicate month & year savings will commence 1 April 2014 
Does the proposal contribute to the Efficiency Agenda? Or Yes  
Does the proposal result in a budget cut which will affect service 
provision? Or No 

Does the proposal result from a change in resource funding streams? No 
 

 
2013/14 
Budget 
£000’s 

Financial
Impact 
14/15 

£000’s 

Financial
Impact 
15/16 

£000’s 

Financial
Impact 
16/17 

£000’s  

% Additional Information  

Employee Costs 15,436 540 540 540 3.50% A number of staff will be 
made redundant 

Premises 17 0 0 0 0.00  
Transport 865 0 0 0 0.00  
Supplies & 
Services 1,868 0 0 0 0.00  

Third Party 
Payments 275 0 0 0 0.00  

Other (please 
specify) 722 0 0 0 0.00  

Total 19,183 540 540 540 2.81%  
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Description of Proposed Saving / Efficiency 
In order to more efficiently match resources to risk, putting the right people and 
equipment in a right place at the right time. Cumbria Fire & Rescue Service would: 
 
Relocate one of the two full-time fire engines at Barrow Fire Station to Ulverston Fire 
Station to reflect risk patterns and remove one of the on-call fire engines from Ulverston 
Fire Station. This will ensure better response arrangements for fire and other 
emergencies. Similar changes introduced in Carlisle have enabled the fire and rescue 
service to provide an increase in the area covered by an immediate response. 
Alongside this is the proposal to close Dalton Fire Station. The response from regular 
fire crews across the wider area with the move of one of the fire engines at Barrow to 
Ulverston will serve the Dalton area effectively. 
 
In addition, a “Resilience Fire Engine” will be located at Barrow Fire Station. This Fire 
Engine will be used to supplement the 4 Fire Engines in the Furness Peninsula in 
exceptional circumstances and will be crewed by staff in the Furness peninsula as part 
of the crewing arrangements relating to the Aerial Ladder Platform at Barrow Fire 
Station. 
 
Change the crewing arrangements for the county’s two aerial ladder platforms. These 
specialist vehicles offer additional facilities over and above those on standard fire 
engines where it is necessary to reach greater heights. These two vehicles can be 
called upon to operate anywhere in the county but their response times are not subject 
to the same standards as standard fire engines. 
 
Streamline management and staffing structures to ensure resources are optimised 
 
 
 
Other Resource Implications / Investment needed to deliver proposed Saving / Efficiency 

• Relocating the second fire engine at Barrow will mean an increase in response 
times of supporting resources. Statistical evidence using the past 5 years of 
incidents and computer road mapping software indicates that the Fire Authority 
would still be able to achieve its response standards on the required 80% of 
occasions.  

• Enables sale of the Dalton Fire Station site. Not suitable for other CCC use. 
• Closing the fire station at Dalton would mean that the next nearest fire engines 

would respond to any incidents in the Town. The two nearest fire engines are 
based in Barrow (4 miles) and Ulverston (5 miles). This proposal ensures a 
regular fire engine at both of these sites which is an improvement on the current 
situation. 

Workforce Implications 
• Moving one regular fire engine from Barrow to Ulverston  will mean that some 

regular firefighters will have to relocate their work base 
• Changing crewing arrangements on the 2 Aerial Ladder Platforms will lead to a 

reduction of 8 full-time firefighter posts with existing staff being redeployed within 
the service 

• Moving the Regular Fire Engine from Barrow Fire Station to Ulverston Fire 
Station & closing Dalton Fire Station will also have an impact on on-call staff at 
Ulverston & Dalton Fire Stations resulting in some on-call staff being made 
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redundant 
• Streamlining management and staffing structures to ensure resources are 

optimised will result in some staff being redeployed or made redundant. 
• There will be a reduction of approximately 12.8 FTE 

 
 
Carbon Reduction Implications 

• Limited: Potential slight increase in carbon emissions from other stations having 
to travel further to attend multi-engine incidents. Impact is limited due to the 
close proximity of other fire stations and the limited number of incidents that 
require more than one fire engine. 

 
How impact and achievement of required outcomes will be monitored 
• Measured financially by reduction in costs 
• Changes in performance measured using indicators, economic cost of fire data, 

staff surveys, public surveys 
 
Risk Assessment 

• Low risk to members of the public and firefighters. Managed through 
continued efforts to educate public to reduce incidents of fire and emergency. 

 
• High risk of opposition to reduction in operational resources. Managed 

through provision of detailed and accurate data to support potential savings. 
 
 
Initial or Scoping Equality and Diversity Impact Assessments 
The Public Sector Equality Duty requires all Council decisions to ‘pay due regard’ to the 
following: prevention of discrimination, advancement of equality of opportunity and 
fostering good community relations. Initial Equality Screening has confirmed that this 
proposal pays due regard because those areas affected are of low and medium risk 
only and therefore does not require an Equality Impact Assessment. 
 
Consultation Requirements 
This has been conducted through the County Council’s ‘Our Area, Our Future’ public 
consultation which has involved widespread activity across face-to-face, electronic and 
other engagement channels from 17 October 2013 to 20 January 2014. Statutory 
employment consultation with recognised trade unions and staff will be undertaken 
where required by the circumstances. As part of this, the current period of 45 days 
statutory consultation supporting the opening of the VR window ended on 4th December 
2013. In addition meetings of the Corporate and County Council Joint Consultative 
Group have been scheduled throughout the year, and a number of meetings have 
already been held, along with individual staff consultation.  
 
 
 
 
 APPROVALS 
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Lead Officer Contact Details (Senior Manager / Assistant Director) 
 
Name : Ian Cartwright 

E-mail : Ian.cartwright@cumbria.gov.uk 

Telephone : 01768 812565 and 07776 296418 
 
 
Proposal sign off 
 
(where proposals impact multiple Directorates sign off should be obtained from all Directorates 
identified before final submission) 
 

 Name Signature Date 

Corporate Director: Ian Cartwright   

Group Finance Manager: Paul Turney   

Senior HR Manager: Judith Morris   
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BUDGET DEVELOPMENT PROCESS – 2014/15 – 2016/17 
BUDGET OPTION – SAVING 

 
Title: Targeted on street parking 
Saving Reference  29 
Directorate(s): Environment and Community Services 

Council Plan Priority: 

• To promote sustainable economic 
growth, and create jobs 

• To provide a safe and well maintained 
roads and transport network 

• To Protect and Enhance Cumbria’s 
World Class Environment 

• To enable communities to live safely 
and shape services locally 

• To be a modern efficient council 
Cabinet Portfolio: Highways & Transportation 
 

FINANCIAL SUMMARY 
 Financial Impact (cumulative) 
2013/14
£000’s 

2014/15
£000’s 

2015/16
£000’s 

2016/17 
£000’s 

Ongoing 
£000’s 

2013/14 Budget 0     

Cumulative value of savings  350 700 700 700 
 
Please indicate month & year savings will commence From April 2014 
Does the proposal contribute to the Efficiency Agenda? Or No 
Does the proposal result in a budget cut which will affect service 
provision? Or No 

Does the proposal result from a change in resource funding 
streams? Yes 

 

 
2013/14 
Budget 
£000’s 

Financial
Impact 
14/15 

£000’s 

Financial
Impact 
15/16 

£000’s 

Financial
Impact 
16/17 

£000’s  

% Additional 
Information  

Employee 
Costs 0 0 0 0   

Premises n/a n/a n/a n/a   
Transport n/a n/a n/a n/a   
Supplies & 
Services n/a n/a n/a n/a   

Third Party 
Payments 0 0 0 0   

Other (Income) 0 (350) (700) (700)   
Total 0 (350) (700) (700)   
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Description of Proposed Saving / Efficiency 
Some areas of Cumbria suffer from traffic congestion and capacity issues with on-street 
parking. The Council knows this through its own traffic monitoring information and from 
Cumbria residents telling us they would like improved parking controls.  One measure which 
would help address this would be to introduce on-street parking charges in some highly 
congested areas.  Decisions on where exactly to introduce on-street parking charges, how 
much to charge and when and to whom restrictions should apply would be made by Cabinet 
in consultation with Local Committees based on detailed investigations into local parking 
issues in local areas.  Local Committees would approve TROs to enable these proposals to 
come into place.  
 
The places where the Council would focus these local site investigations would be the 
highest demand (high street and retail centres rather than residential areas) in the following 
areas: 

 
Carlisle, Penrith, Kendal, Barrow, Workington, Whitehaven, Maryport, Keswick, 
Cockermouth, Windermere and Bowness and Ambleside. 
 
A full programme plan is in place for the phased implementation of the On street Parking 
Charges Schemes.  This includes the full sequence of engagement at local level and the 
involvement of Cabinet with Local Committees in the implementation process. 
 
This proposal will enable a more reliable and effective parking enforcement approach 
ensuring parking is controlled and managed to the benefits of residents and local 
businesses. This proposal will include a review of current enforcement arrangements to 
ensure they support the objectives of parking regulations and schemes.  
 
Other Resource Implications / Investment needed to deliver proposed Saving / 
Efficiency  
Capital investment required to install ticket machines with associated infrastructure works 
required.  
 
Finance resources required to receive and account for income. 
 
Legal resources required to advertise traffic orders plus the costs of advertising the orders.  
 
Additional contract resource required to service ticket machines. 
 
 
Workforce Implications 
Parking enforcement, Highways, Legal and Finance team staff resources involved are 
contained within existing establishment.  Any need for increases in resource to be managed 
through the existing Management of Change and AEP process. 
Staff time required to implement the new arrangements. 
 
Carbon Reduction Implications 
Additional energy needed for payment machines. (£100 per year per machine) however 
solar powered and alternative payment methods will be used where possible to mitigate this 
impact.   
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Achievement of the full/true cost of motoring is considered essential to enable motorists to 
make informed decisions on sustainable transport options. 
 
How impact and achievement of required outcomes will be monitored 
Income will be monitored against predicted income and matched with costs of operating the 
service. 
 
Risk Assessment 
Risk 1 - Formal legal consultation will be required which may result in objections.  Within the 
Council’s Constitution Local Committees have delegated responsibility to consider 
objections to Traffic Regulation Orders.  They are able to uphold, reject or require 
amendments to Orders accordingly. 
 
Risk 2 If charging is introduced then displaced parking could result in additional waiting 
restrictions.  
This may require additional funds to be made available to either extend the charging area or 
introduce new parking restrictions to cater for the displaced vehicles. 
 
This will be monitored and recommendations made to Local Committees for consideration at 
appropriate times. 
 
 
 
Initial or Scoping Equality and Diversity Impact Assessments 
The Public Sector Equality Duty requires all Council decisions to ‘pay due regard’ to the 
following: prevention of discrimination, advancement of equality of opportunity and fostering 
good community relations. Initial Equality Screening has confirmed that this proposal pays 
due regard and does not require an Equality Impact Assessment. 
 
Consultation Requirements 
This has been conducted through the County Council’s ‘Our Area, Our Future’ public 
consultation which has involved widespread activity across face-to-face, electronic and other 
engagement channels from 17 October 2013 to 20 January 2014. 
 
Should the proposal be progressed then formal consultation will take place with the public 
via the advertisement of traffic regulation orders. 
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APPROVALS 
 
 
Lead Officer Contact Details (Senior Manager / Assistant Director) 
 
Name : Andrew Moss 

E-mail : andrew.moss@cumbria.gov.uk 

Telephone : 01228 221388 
 
Proposal sign off 
 
 Name Signature Date 

Corporate Director: Jim Savege  21/01/14 
Group Finance 
Manager: Steven brown  21/01/14 

Senior HR Manager:    
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BUDGET DEVELOPMENT PROCESS – 2014/15 – 2016/17 
BUDGET OPTION – SAVING 

 
Title: Winter Maintenance 
Saving Reference  30 
Directorate(s): Environment & Community Services 

Council Plan Priority: To provide safe and well maintained roads 
and an improved transport network 

Cabinet Portfolio: Highways & Transportation 
 

FINANCIAL SUMMARY 

 Financial Impact (cumulative) 

2013/14
£000’s 

2014/15
£000’s 

2015/16
£000’s 

2016/17 
£000’s 

Ongoin
g 

£000’s 
2013/14 Budget 4,392     

Cumulative value of savings  750 750 750 750 
 
Please indicate month & year savings will commence 1 Sept 2014 
Does the proposal contribute to the Efficiency Agenda? Yes 
Does the proposal result in a budget cut which will affect service 
provision? No  

Does the proposal result from a change in resource funding 
streams? No 

 

 
2013/14 
Budget 
£000’s 

Financial
Impact 
14/15 

£000’s 

Financial
Impact 
15/16 

£000’s 

Financial
Impact 
16/17 

£000’s  

% Additional 
Information  

Employee 
Costs       

Premises  n/a n/a n/a   
 

Transport       
Supplies & 
Services       

Third Party 
Payments       

Other (please 
specify)  n/a n/a n/a   

Total 4,392 750 750 750  100%  
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Description of Proposed Saving / Efficiency 

The vast majority of winter maintenance is carried out directly by the county council. Over an 
average winter the council treats 90 occasions along 2,400kms of road using around 26,000 
tonnes of salt in a typical winter. 

More efficient ways of working following the return of an in-house council highways 
maintenance service would be used to deliver savings. In addition,  work already takes place 
enabling local communities to support some of these roles through the snow champions’ 
initiative and community gritting schemes 

The requirements of the service are to provide an effective Winter Maintenance service, a 
critical activity in Cumbria. Providing a cost effective winter treatment service that ensures a 
safe and reliable road network represents a key challenge for the service while trying to work 
within very tight budget parameters. 
 
Following the return to an in-house council highway maintenance service improvements in 
efficiency are therefore needed to deliver savings: 

• By more efficient ways of working following the return of an in-house highway 
maintenance.  

• In addition we would work closer with local communities to support some of these 
roles through the snow champions’ initiative and community gritting schemes. 

• By redesigning some of our treatment routes we would introduce improved route 
efficiently allow a reduction in fuel usage/fleet maintenance 

• Using route based forecasting will reduce the amount of salt usage on a number of 
routes 

• Reduction in winter contractors 
 

Finally, route based forecasting will be used to improve the way in which routes are treated 
reducing the amount of salt being applied to the network with the added benefit of a more 
environmentally friendly service 
 
Other Resource Implications / Investment needed to deliver proposed Saving / 
Efficiency  
Reduced amount of rostered hours. 
Reduction in fuel / wear and tear on fleet. 
Possible alternative use of existing gritter fleet   
 
Workforce Implications 
If this proposed saving is implemented then it may reduce the number of rostered hours 
required to complete the specified treatment routes. 
 
Carbon Reduction Implications 
Subject to the proposal being accepted, the number of miles travelled by the winter fleet will 
be less thus reducing the Carbon foot print implications on the service. 
 
By reviewing treatment routes and utilising equipment more effectively we would be able to 
realign the fleet making the service more efficient and thus allowing the possible alternative 
use of the existing fleet. 
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How impact and achievement of required outcomes will be monitored 
The whole winter service would then require to be redesigned to ensure optimum route 
efficiency, and fleet requirements. 
 
Continued benchmarking  through the Highways Direct management Group (northern) to 
demonstrate that Cumbria continues to provide a high quality Winter Maintenance Service 
Risk Assessment 
Unpredictable weather resulting in prolonged periods of severe weather conditions which 
would then make it difficult to achieve the proposed savings/efficiencies outlined above. 
 
Initial or Scoping Equality and Diversity Impact Assessments 
The Public Sector Equality Duty requires all Council decisions to ‘pay due regard’ to the 
following: prevention of discrimination, advancement of equality of opportunity and fostering 
good community relations. Initial Equality Screening has confirmed that there are potential 
issues to explore around specific roads affected and users of the roads.  
 
EIAs will be scheduled during the implementation phase in 2014/15 to fully assess the 
implications of change. 
 
 
Consultation Requirements 
This has been conducted through the County Council’s ‘Our Area, Our Future’ public 
consultation which has involved widespread activity across face-to-face, electronic and other 
engagement channels from 17 October 2013 to 20 January 2014. 
 
Statutory employment consultation with recognised trade unions and staff will be undertaken 
where required by the circumstances.  As part of this, the current period of 45 days statutory 
consultation supporting the opening of the VR window ended on 4th December 2013.  In 
addition meetings of the Corporate and County Council Joint Consultative Group have been 
scheduled throughout the year, and a number of meetings have already been held, along with 
individual staff consultation. 
 
APPROVALS 
 
Lead Officer Contact Details (Senior Manager / Assistant Director) 
 
Name : Andrew Moss 

E-mail : andrew.moss@cumbria.gov.uk 

Telephone : 01228 221388 
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Proposal sign off 
 
(where proposals impact multiple Directorates sign off should be obtained from all 
Directorates identified before final submission) 
 
 Name Signature Date 

Corporate Director: Jim Savege  21/01/14 
Group Finance 
Manager: Steven Brown S Brown 09/09/13 

Senior HR Manager:    
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BUDGET DEVELOPMENT PROCESS – 2014/15 – 2016/17 
BUDGET OPTION – SAVING 

 
Title: Investing in roads 
Saving Reference  31 
Directorate(s): Environment and Community Services 

Council Plan Priority: To provide safe and well maintained roads 
and an improved transport network 

Cabinet Portfolio: Highways and Transportation 
 

FINANCIAL SUMMARY 
 Financial Impact (cumulative) 
2013/14
£000’s 

2014/15
£000’s 

2015/16
£000’s 

2016/17 
£000’s 

Ongoing 
£000’s 

2013/14 Budget ( Local 
Committee better highways 
revenue budget) 

4,802.4 2,302.4    

Proposed additional £2.5M  
capital investment in 2014/15  2,500    

Cumulative value of saving  2,500    
 
Please indicate month & year savings will commence 1 April 2014 
Does the proposal contribute to the Efficiency Agenda? Or Yes 
Does the proposal result in a budget cut which will affect service 
provision? Or No 

Does the proposal result from a change in resource funding streams? No 
 

 
2013/14 
Budget 
£000’s 

Financial
Impact 
14/15 

£000’s 

Financial
Impact 
15/16 

£000’s 

Financial
Impact 
16/17 

£000’s  

% Additional Information 

Employee 
Costs – 
operational 
maintenance 

N/A None None None 

 None anticipated - 
better highway staff 
would divert some of 
their activities to capital 
programme repairs as a 
result in the reduction in 
reactive maintenance 
required 

Premises N/A None None None  As above 
Transport N/A None None None  As above 

Supplies & 
Services 

N/A 
 

2,500 
saving None None  

Reduction in reactive 
maintenance materials 
and supplies required 

Third Party 
Payments N/A None None None  As above 

Other (please 
specify) N/A None None None  N/A 
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Total N/A 
 

2,500 
saving None None   

 
 
Description of Proposed Saving / Efficiency 
The county council manages and maintains 7,700km of highways. Across the road network, 
regular maintenance is delivered to manage the condition of the county’s roads. Diverting 
some of these resources to invest in more intensive structural work on some roads for one 
year only, would ensure that a more cost-effective approach to maintaining our road network 
is delivered. This would result in a targeted £2.5 million capital investment in roads. 
 
It is recognised that this would not resolve all maintenance back-log work across the 
network but would allow the council to adopt a more proactive approach in preventing the 
future needs for day-to-day maintenance. To deal with the remaining maintenance backlog 
on the network, further work would be undertaken to understand the significant level of total 
capital investment that would be required - and deliver future revenue savings. 
 
 2014/15 2015/16 2016/17 

Total saving  £2.500m £0.000m £0.000m 

 
Proposal is to devolve £2.5M of capital funding to Local Committees secured through the 
Council’s current prudential borrowing. This will enable the better highway teams to 
undertake more pre-emptive planned repairs and thus reduce the amount of reactive repairs 
needed and the cost associated with this work. 
 
The proposal involves increasing the highway capital budget to Local Committees by £2.5M, 
while at the same time reducing the highway revenue budget to Local Committees by 
£2.5M. This means that Local Committees will change the nature of some of the highway 
works they fund from reactive maintenance – for example pothole repairs, and switch this to 
capital repairs – for example batching minor repairs and undertaking larger scale 
improvements such as resurfacing.  
 
A significant proportion of these funds will be targeted at planned patching to address 
stretches of main road where the surface has failed. It will also include retexturing and repair 
of some local roads to restore both the foundation and surface to lengthen the life of the 
road. Making use of capital funding in this way will allow available resources to be more 
effectively targeted to meet local highway priorities. 
 
 
Other Resource Implications / Investment needed to deliver proposed Saving / 
Efficiency  
Proposed additional £2.5M capital investment secured through the council’s existing 
prudential borrowing 
 
The additional £2.5M capital investment will be delivered alongside the planned Transport 
Capital Programme in 2014/15, and schemes assessed and prioritised as part of this wider 
process. Delivery will be carried out by area better highway staff, who will be able to divert 
some of their activities to this work as a result of a reduction in reactive maintenance 
required. It is therefore assumed that there will be no additional resource implications.  
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Workforce Implications 
None 
 
Carbon Reduction Implications 
Some small scale carbon savings may accrue through scale of procurement and operations, 
bulk purchase, transport of materials and delivery of works on the ground. 
 
 
How impact and achievement of required outcomes will be monitored 
Analysis of impacts will be undertaken by the asset management team supported by data 
provided by area H&T teams. Outcomes to be monitored through current CTP management 
and reporting arrangements to the H&T strategic review group.  
 
Risk Assessment 
Risk 
Build up / backlog of revenue maintenance work - such as potholes – in the time lag which 
will be experienced between increasing capital repairs and the effect this will have on 
reducing reactive maintenance.  
 
Mitigation 
Refocus remaining revenue resources to target highest risks and planning capital works 
accordingly to mitigate this risk. 
 
Initial or Scoping Equality and Diversity Impact Assessments 
The Public Sector Equality Duty requires all Council decisions to ‘pay due regard’ to the 
following: prevention of discrimination, advancement of equality of opportunity and fostering 
good community relations. Initial Equality Screening has confirmed that this proposal pays 
due regard and does not require an Equality Impact Assessment. 
 
Consultation Requirements 
This has been conducted through the County Council’s ‘Our Area, Our Future’ public 
consultation which has involved widespread activity across face-to-face, electronic and other 
engagement channels from 17 October 2013 to 20 January 2014. No additional specific 
consultation is required. 
 
APPROVALS 
 
Lead Officer Contact Details (Senior Manager / Assistant Director) 
 
Name : Andrew Moss 

E-mail : Andrew.moss@cumbria.gov.uk 

Telephone : 01228 221388 
 
Proposal sign off 
 
 

 Name Signature Date 
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Corporate Director: Jim Savege  21/01/14 
Group Finance 
Manager: Steven Brown  21/01/14 

Senior HR Manager:    
 


